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r 2013 Review: Symphonic Praise

Issue 13, Novembe

1 June, St Mary’s Episcopal Cathedral, Edinburgh

Another first for Origin - an orchestral concert of praise and worship in the
beautiful setting of St Mary’s Cathedral in Edinburgh. We weren’t entirely sure
what to expect, but the event was hugely oversubscribed and there was a
waiting list for tickets for a few weeks before the event. Sadly, as we often find
with these, people take free tickets and then don’t use them (one person ordered
30 tickets and used just 10!) - and over 150 people didn’t show up on the night.
Still, while that meant some people weren’t able to attend, the main part of the
cathedral was packed, with nearly 600 people attending.

Future Event
Light of the World
7 December, Usher Hall, Edinburgh
8 December, Glasgow Royal Concert Hall

We’ve teamed up with tearfund to present
a fantastic programme of Christmas music
to kick off your Christmas season in both
Edinburgh and Glasgow on successive
nights. It’s a time of year that is traditionally
fraught and tense, and that’s largely
because we take our focus off the real
reason for Christmas. Put your eyes firmly
back on the purpose of the celebration with
Origin’s presentation of the greatest story
ever told - and bring a friend to enjoy it.

Rev Jonathan de Groot from St Stephen’s Comely Bank opened the event, and
Heather Holdsworth from The Faith Mission Bible College blessed everyone with
It’s a great time of year to invite those who
dynamic readings from the Scriptures, and a poem prayer by Sir Francis Drake
would not normally come to church. Bring them
(see below). All-new arrangements by Colin Peckham and Donald Cameron
along to a secular, neutral venue for a carol
were used for the event, and the Exile choir excelled along with the orchestra
service. We always pick well-known sacred
and soloists Andrew Agnew, Lesley Scott, Steph Macleod and Ellyn Oliver.
carols for the bits we invite you to join in on;
the sort you’ll hear in shops and restaurants
In particular, Midnight Cry, sung by Andrew Agnew, seemed to resonate with
around the country at that time of year.
the congregation on the night and many people expressed appreciation
for the forward-looking return-of-Christ theme of the evening.
This year looks set to be a great event don’t miss out. You can book online today, just go to
We hope to repeat the event on future, so watch this space for
www.originscotland.org for links - or by phone:
more information.
call 0131 228 1155 for Edinburgh, and
0141 353 8000 for Glasgow tickets.

		

RESURRECTION 2013

		

31 March, Usher Hall, Edinburgh

We pulled out all the stops for this event, a new 13-metre screen, stunning new multimedia, and lots of new
music. Huge thanks to our tech crews under the leadership of Fraser McLaren and Ali Macleod for a sterling effort.
We were determined to keep Jesus at the centre of the event (this is basically our plan for every event we do
of course) - and maintain our focus on God, not on us. Our primary concern with every event we do is the glory
of God. Do the songs bring Him glory or focus on us? Do they ascribe to Him the greatness of His character, the
awesomeness of His works? Is there depth in the worship, not just scratching the surface? Is there a story behind
the evening’s progression? Does it all hang together?
The feedback we’ve received from the congregation at this event has been overwhelmingly positive, and we give heartfelt thanks to
God for a great evening in His presence, that has seemed to bring blessing and challenge to so many people.

by Colin Peckham, Ministry Leader, Origin Ministries
The purpose of this article is to deal with the
practical aspects of service preparation and
planning. I do not intend in this to cover the vital
areas of spiritual preparation of the heart, though
obviously that is of primary importance.
Rather we’ll look at song selection, service structure, and
other matters related to the practical creation of the service.
I use the term ‘worship leader’ in this article to refer to the
person directing the corporate worship programme. Whether
it’s someone leading from a microphone or the church
organist, it matters not. I also don’t cover the tech aspects,
that’s for another day. Also, I use “worship” to refer to the sung
part of our services, though in its broader sense it applies to
the whole service and indeed all of the Christian life.
Finally, this is a brief overview. I recommend Bob Kauflin’s
book “Worship Matters”, and also Don Carson’s “Worship by
the Book” for further study.

Song Selection and the Service Structure
The service structure
The service of worship is a journey. One of the biggest
and most common errors is a failure to understand how
this journey works. So often I see services where the song
selection process has been based on favourite songs with little
or no thought into the structural setup of the service.

a. Starting off
You don’t know where any of the congregation are coming
from. Some may have fought in the car on the way to church,
others be in a great place spiritually. Some may be doubting,
struggling with matters of faith and life. Others may be facing
some great sadness. Another may have just passed exams or
got a new job. The point is, you’ve no idea. Everyone is on a
different page, at a different place. You, in the worship band,
have all been uniting your hearts through your rehearsal and
are in a completely different space to almost everyone there.
If you start where you are now, you will have lost most of your
congregation in the first song. Meet them where they are.
Here’s the secret: Start with a song which objectively declares
the greatness and glory of God. Not subjectively (“I worship
you”) but objectively (“You are great”). There’s precious few
of these in contemporary worship songs, so you may want
to look back a little bit. Don’t abandon hundreds of years of

Christian poetry because it’s “old”. Does it do the job? Does it
bring glory to God? Does it describe Him and excite us? That’s
where you want to begin. If you’ve all started by agreeing
something about the glory of God (which because the song
was objective and declarative, didn’t require your congregation
to ‘feel’ it, just to know it), then you’ve started at the same
place. Everyone’s on board. Now where do you want to take
them?
Why the glory of God? Well, the shorter catechism asks the
question: What is man’s chief end? And the answer: Man’s
chief end is to glorify God, and to enjoy Him forever. So if that’s
our main purpose in life, let’s start there.

b. Progression (the journey)
Many recommend cycles of progression during the service - a
glory cycle, a redemptive cycle, a responsive cycle and so on.
I tend to think of it as more a linear progression (though it’s
largely just a semantic difference). For example: the greatness,
glory and transcendence of God > His work in, for & through us
> Our response to Him. Don’t start with the response! You’ve
left yourself nowhere to go. Don’t start with deeply emotional,
heartfelt songs. Again, you’ve lost half your congregation
immediately. Think clearly through where you’re going with the
service journey. Have a plan.

c. Preparing for the Preacher
What is the preacher going to speak on? I don’t think the
whole service should be geared just towards that, but it’s
helpful to have it in mind as you select songs, and very
important that your closing song offers a proper response or
reflection on the topic. I worked in a church where the minister
never planned ahead and could certainly not tell me what he
was speaking on before the band rehearsal on the Monday. So
it had to be general all the time, and I would choose a broad
range of songs, often selecting one from what we’d rehearsed
as the closing song only minutes before the service. At another
church where I served, we very often had visiting speakers.
I would also try and choose songs that fitted the tradition of
the visiting speaker, to put him or her at ease and help them
worship before they preached.

d. Offering an opportunity for response
The final song is very important. As important as the first.
It needs to offer some progression from what the preacher
has just done. The story is told of an American prohibitionist
preacher who in the final impassioned plea of his sermon
urged that all drink be disposed of in the river. At which point

the final hymn was announced “shall we gather at the river”.
A most unfortunate selection. I would always ask the preacher
“Where are you going to end your sermon? What’s the final
challenge?” This will help you choose something appropriate,
allowing the congregation to internalise, reflect and respond to
what the Lord has said through the preached Word.

e. Other practical considerations
I always like to intersperse readings and prayers throughout
the service so that the congregation get a chance to sit, not
usually standing for more than three (or at the most four)
songs in a row. You don’t want to revert to a hymn sandwich
if that is not in your tradition, but at the same time you don’t
want people standing for too long and getting tired.

Song Selection
a. Theology
It is vital that songs sung in congregational settings have
passion AND depth. We are misled today to think that emotion
is spiritual, and that (my most hated of all Christian song
errors) sentimentality is worship. They are not. Or at any rate,
not necessarily. In “Worship Matters”, Bob Kauflin gives the
example of a girl speaking of her boyfriend to his father. She
says how wonderful he is, and the Dad agrees. What a great
kid. Again, agreement. How much he loves cricket. The dad
is puzzled - his son, while enjoying sports, has never enjoyed
cricket. How great he is at playing the violin. The dad again
is puzzled; his son plays the guitar. Sooner or later the father
will start to think the girl doesn’t really know his son, or is
talking about someone else. You can’t just write whatever you
feel if it’s a Christian song. To be a Christian song, it must be
Christian - and that means measuring it against a standard of
truth.
Our songs MUST be theologically accurate. ALL songs have
theology. The question is - is it good theology or is it bad
theology? What does it say about God? What does it IMPLY
about God? Does it magnify His greatness? Does it speak
to his transcendence? Does it praise His works? Or does it
leave you with the impression that God lives just for us, as
do so many songs around at the moment? Is the content of
the song deep, exploring great truths about God, His acts,
or our relationship with Him; or is it shallow, saying little or
nothing about Him and just expressing a stream of random
unconnected thoughts?
Is it a song that talks about God, rather than about us?
Who is the subject of the song: us, or Him? Is it a song that
describes the greatness, glory and transcendence of God, or
one that tells us that he is great and transcendent. There is a
difference.
Sentimentality is subtle. C.S.Lewis once told a young
writer: “Instead of telling us a thing is ‘terrible’, describe
it so that we’ll be terrified. Don’t say it was a ‘delight’,
make us say ‘delightful’ when we’ve read the description.
You see all these words... are only saying to your readers,
‘Please will you do my job for me.’” Lewis complains that
authors of gushy and sentimental words are tyrannical

because they tell the readers how they must feel rather
than letting the subject work on them in the same way
it did the author. Sentimental worship leading works in
exactly the same way that Lewis describes. With typical
comments - “Isn’t he just wonderful?” “Isn’t it such a
blessing?” - the leader tells people how they ought to feel
about God instead of telling them about God.
Tim Keller, in “Worship by the Book” p209 by Don Carson
Exactly the same can be said of the worship song. Far too
many songs tell us what to think about God rather than telling
us about God and allowing us to then reflect on His nature.
It’s lazy writing, lazy worship leading and not worthy of any
service of worship.
Is the song sentimental? That is not a positive thing in
a worship song. It will alienate many of the men in your
congregation as well. Can you take out God’s name and
replace it with a human ‘boyfriend or girlfriend’ name and the
song still make perfect sense? Then it’s bringing God down to
our level and not worthy of the One whom Barth described as
the “totally other” One. The love of God should not be seen as
a romantic love. It is nothing of the sort. God is not like you can
imagine Him. If you can imagine Him, you’ve just made up an
image of Him, and to worship that is idolatry. If you’re singing
about Jesus, would God the Father recognise His Son from the
song?

“

ALL songs have
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or is it bad theology?

It has been said “show me what your church sings and I’ll tell
you what they believe.” Those words should scare any pastor
rigid who doesn’t keep a good eye on what is sung in his
church services. Too often, if I believed what was sung, I would
leave church with a trust in a gentle, loving, meek and mild
Jesus who wouldn’t harm a fly, but spends his life cuddling
and reassuring everyone that they are special, regardless of
sin. I would be unchallenged by the character of God, and not
overly concerned about my sin or disobedience regardless
of what the preacher had said. It’s a one-sided, dangerously
misleading view of the all-powerful creator of the universe,
destroyer of evil, and holy, righteous and omnipotent God.

b. Singability
it is common practice today to lift songs from popular worship
albums by celebrity Christian singer/songwriters. Sometimes
this can be very helpful (I think of songs like How Great is
Our God, or Shout to the Lord for example) and worth doing

(careful of the vocal range of the song though (see below)).
But often worship leaders and bands lose sight of the fact
that the song may be melodically or structurally complex
and not particularly suited for Joe Public to sing in church.
Just because the band can sing it doesn’t mean they should.
And it doesn’t really matter how good the song is - some
awesome songs are performance songs, and should be used
that way. A performance song in a service can really help to
focus people’s minds and hearts on a particular topic, and
draw them in. But melodies for congregational singing should
be simple, repetitive and predictable. A good recent example
might be 10,000 Reasons by Matt Redman.

c. Variety in style
Please can we have some variety in worship styles! Do you
think all your congregation likes the same style all the time?
Could there be those in the congregation who prefer a style
that you perhaps don’t like so much? It’s tyrannical to subject
everyone to the same style all the time without regard for
the makeup of the congregation. As a responsible servant
of the congregation, the worship leader and band should be
open to playing songs they don’t really like so much from
time to time. Your liking the style is not the mark of a good
song. The question is: is it a good example of its own style? In
my ministry I often choose songs that wouldn’t be top of my
personal hit list, but they’re great songs and I can recognise
that. You need to develop some professional distance when
judging a song. I learned this lesson the hard way. As a young
music student in my freshman year, our class was asked by
a lecturer if we thought Debussy was a great composer. I
didn’t really like Debussy, so I said no. To this day I feel like
a complete fool for that answer. Of course he was a great
composer. Just because I didn’t like him doesn’t change that.
In your congregation you have a wide variety of tastes. It’s
important that you vary your programme to cater to that, or
you’ll lose those people.
Remember that your church worship service is not like a
concert. People who go to a concert go because they like the
style of that artist. There are many and varied reasons that
people attend your church, and the worship style may not be
one of them. It’s perfectly possible that they attend in spite of
the style of worship, and the redoubtable talent of the band...
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d. Frequency of new songs
You should not be introducing new songs every week. Allow
the congregation to become familiar with favourite songs and
learn to sing them with passion. It’s perfectly ok to go an entire
month or even two without any new song being taught. Bring
back old and semi-remembered songs from the past. I was
recently in a church where they brought back “As the Deer”
into a worship set - that’s a real blast from the past - but
it was the loudest the congregation sang all morning! They
engaged with something familiar. We should learn from that.

Practical Performance: Padding, Pitch,
Parts & Perfection
What is the most important component of the performance
of the worship song? The congregation. They are not your
audience, o worship leader. God is. You, together with the
congregation, have an audience of One. The worship leader,
band, singers and congregation TOGETHER approach the
throne of grace. ANY other philosophy will result in a skewed
view of the band and worship leader’s purpose. In my mind,
the worship team, having done their job correctly, would be
outpaced to the Throne by a congregation eager for God, and
would follow them there. So the musicians should play in
such a way as to engage the congregation. If the congregation
is not engaged, the worship leader, band and singers have
failed. You need to have a congregational-focus philosophy of
worship. What does this mean practically? Well, for a start, can
they hear themselves? Is the band so loud that it’s basically
a performance that the audience is acknowledging? In one
church where I worked I had a large curtain removed from the
front of the auditorium so that the sound of the congregation
singing would be reflected back at them, so as to better hear
themselves. The sound team hated it, but it worked, and they
sang.

Padding
Your intros, outros, and instrumental breaks should be clear,
not overly long and have an obvious end point. People don’t
like guessing when to come in. I once wrote an arrangement
of “Once in Royal David’s City” which had a very clever
instrumental bridge before the last verse which made it
practically impossible to guess where to start the verse unless
you’d been trained in the choir (and even they got it wrong
most of the time). It was clever, it sounded great. It was worse
than useless for the congregation. It sounds obvious to say
it, but intros should also clearly define the key and starting
note of the song. An overly clever intro is just there to draw
attention to the performer, not focus on the words of the song
and therefore draw attention to God. Ask yourself, who are you
trying to glorify with this instrumental break or outro?

Pitch & Range
Men sing higher than women. Where a guy’s tenor voice
sounds fantastic (I’m talking E,F,G above middle C), a women’s
equivalent an octave higher (and half the rest of the men)
results in a struggle or a screech. You can’t take a song off

an album and do it in the same key because your lead singer
feels good up there, or because that’s how it was done on
the recording. It takes a very special kind of arrogance for
the band to play at a pitch that the congregation can only
grumble away an octave down. NEVER do that. It’s a cardinal
sin of worship services and strips the passion out of the
congregational singing. I have highish tenor voice, but even
I can’t reach the notes that some worship bands demand of
their congregations. Just as a car often feels best when driven
at the edge of its performance envelope, so the passion in the
voice feels best at the top end of the range, and just because
your worship leader has a Ferrari voice doesn’t mean you can
drive it at 200kph and leave the congregation in their Hondas
and Toyotas lagging miles behind. The lead singer is the
professional - be a pro, and lower the song to where everyone
can sing with passion. Live with your disappointment. Anything
else is just self-pleasuring self-centred self-glorification.
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Consider also the range of the song. Much more than a tenth
starts to be beyond the average person in the congregation’s
range. An easily singable range for most people would be low
B to high D. Any foray outside of that should be brief, and not
extend below an A or above an E.
Finally, consider the time of day. A service at eight or nine on
a Sunday morning needs songs pitched a little lower than,
say, seven in the evening. Be considerate also and don’t start
with a strenuous song. Allow people’s voices to warm up. You,
the band, may already be warmed up. The congregation just
walked in and almost certainly haven’t sung a note yet today.

Parts
If you use several voices in the worship team - sing in parts.
Harmony is heavenly. Don’t, whatever you do, all just sing
unison. That’s lazy, unimaginative, and unworthy of a music
team. Unison can be great to emphasise something, but if
done all the time it’s just plain dull and bad musicianship.
And especially if you have a couple of voices that don’t blend,
separating them into parts will greatly improve the sound.
Similarly, if you use orchestral instruments, be creative in the
use of parts and improvisations. If all the band is playing all

the time, you’re doing it wrong. If you don’t have the skills in
the group to discover other ways of playing, get someone in
who can help you, a consultant musician can really breathe
new life into your playing.

Perfection
We should always be striving for perfection in performance.
But it’s not the end of the world if we don’t get it. One of the
most moving performances I ever heard in church was from
an old lady who sang a solo, from a musical perspective quite
badly, but spiritually she hit the nail on the head. So practice,
practice, practice, but understand that it’s the heart that really
matters.

Sensitivity to the Spirit
Not every voice that whispers in your ear is that of God.
Luther’s three great enemies “the world, the flesh and
the devil” have voices too, and we are so exposed in our
lives to all three that the subtlety of these voices can have
tremendous effect even on the spiritually attuned worship
leader. Discernment is key. Sometimes the way we’ve planned
a service needs changed as the service unfolds and the
Spirit moves on the congregation. But more often, sticking
to what was planned and saturated with prayer is the best
option. There should be a real reason to change it if you’ve
thought it through properly in the first place. Sometimes it
becomes very apparent that you have the wrong final song
in place. I’ve made that last-minute change on a number of
occasions. Sometimes it’s best to drop a song completely, or
spontaneously add in another even unrehearsed. All these
things can be good, if handled well. But we need to be sure
it’s God urging us, not our own desire to be centre-stage, or in
control; or worse, the devil’s plan to derail the service.

Holding to your Heritage
Are you in an Anglican church? Presbyterian? Baptist? What
about the sung worship part of the service marks you out
as that? Do you care? Or are you part of the globalisation
worship movement, where everyone is just trying to be the
next Hillsong? What’s distinctive about you that comes from
hundreds of years of your tradition, in which godly men and
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women have pondered on the subject of corporate worship
and come to decisions on how it should be? All too often I
can’t tell what sort of church I’m in - many - far too many churches have just done away with all their heritage in order
to “sing a new song”. New songs can be great! I’m all for
them. But old songs should not be discarded because they’re
old! What else are we going to throw out? Never choose a
song based on when it was written. Choose a song based on
what it says, and how it sings. Otherwise it’s the worst kind
of blindness, always chasing the latest fashion and never
settling on anything timeless. Of course, there were almost
certainly as many terrible hymns being written 200 years ago
as there are awful songs today, but time has filtered them out.
The responsible worship leader has to act as the ‘time-filter’
on today’s music, selecting that which is timeless from today,
and including with it that which has shown itself timeless from
yesterday.

In Conclusion
There is so much more that can be said - I haven’t really
touched except briefly on the content of the service beyond
the music. Poetry, Scripture, drama, musical performance and
other creative content can shed light on the theme or bring
out aspects of God’s character that could bless or otherwise
benefit the congregation. I’ve missed much, and skimmed
some areas that could well do with deeper exploration, but
as a starting point, I believe that these main principles, if
followed, and if the hearts of the performers and worship
leaders are aligned with God, and their efforts surrounded
by prayer and dedication to the Word, then the event will be
set off in the correct direction for a God-honouring service of
worship.

Save on Speeches
The worship leader should remember that the preacher gets
to make the speech, not the musicians. This is an area where
less is definitely more. By all means read some verses which
carry the theme, or say a word or two, but it’s much better to
choose songs that tell the story of your journey. If you have to
keep interrupting, then you’ve not done the job right in the first
place. Sometimes a little phrase here or there to link a song, or
a prayer or reading can be very helpful. I always make sure we
have plenty of Scripture read in services I plan, for example.
Let’s hear direct from God as much as possible, and the only
thing you’re likely to say that’s divinely inspired is found in His
Book.

Reviews continued
City Praise 2013:Freedom
6 October, Glasgow Royal Concert Hall
For the first time, Origin combined our choir with that of New Scottish Arts, and joined with Steph
Macleod, Ellyn Oliver and local Glasgow band The Royal Foundlings in a major artistic collaboration in
association with OM. The event was aimed at fostering church unity in Glasgow to the glory of God,
and raising awareness and funds for OM’s work among the ‘untouchables’ of India, in particular their
Free a Dalit Child programme. Joseph D’Souza, CEO of OM India spoke, and the choirs, Exile Band, and
Exile Chamber Orchestra led the worship. There was a week-long waiting list for tickets, but around
150 people either didn’t show up, or returned tickets on the night. However, an estimated 1,900 people
joined us in worship and the feedback from the congregation was excellent.

Reviews continued
Festival Outreach
22-25 August, Carrubbers Christian Centre,
Edinburgh
Another new venture for Origin this year was our
cafe-style festival outreach programme, planned
for the height of Edinburgh’s festival season at the
heart of the city’s Royal Mile. We invited a number of
guest bands to join us in as exciting a Christian band
line-up as anyone was likely to find in Scotland: The
Illuminate Band, Awaken, Exile Band - Foot Stomping
Gospel Night, Steph Macleod and band, The Royal
Foundlings, and we ended with a Festival Praise Night
with the Origin Praise Band.

URGENT FUNDING
APPEAL WE NEED YOU!
Share the Vision - Enable the Mission
As you probably know, Colin & Norma Peckham
started working full-time for Origin on 1 June this
year after Colin lost his main client and they faced
the choice of stepping out in faith with Origin or
cutting right back on their involvement with Origin in
order to go and get a job. We’re now at 31% of our
funding target - which to some sounds encouraging,
but imagine a 69% pay cut tomorrow and you’ll see
how far we have yet to go!
We’re trusting God to provide the funds, and that
means we’re praying hard that His people will step
up to help. A simple gift of £10 per month can go a
long way to helping us meet that target. Can you
help? Please email us at info@originscotland.org for
info on how you can be part of our mission to unite
the church and reach out to the world around by
enabling our staff.

PRAY FOR US

News from the South
Our choir in South Africa (the Cape Town Gospel
Choir) recently had several events and have a
number more planned in October, November and
December this year. Please continue to pray for
them and for their leadership team as they seek to
grow the choir with auditions in the coming months.
Pray for Colin Peckham, Norma Peckham, Garth
Airey, Judith Sher and Andries Hougaard as they
lead the ministry there. Pray that we soon fill the
vacant post of treasurer.

The Origin leadership team meets for prayer online every Saturday
morning and we’re asking you to join us in prayer for the ministry. Little
is as important as spending time before the throne of grace in prayer.
We need your prayer support. Here are a few things to pray for over the
next few months:
• Norma as she works on the Cape Town Tourist Church Guide
(the Edinburgh one was completed in June), that churches will
be forthcoming, funding will come in, and the distribution to city
hotels will go well
• Colin & Jennifer as they work on recruiting the orchestras for the
December events
• Colin & Dave as they work on the programmes for the Winter
events
• For our urgent funding appeal for our staff fund
• For our executive as they plan and prepare for future programmes:
Colin Peckham, Alistair Dewar, Norma Peckham, Alistair McLeod,
Dave Biddulph, Heather Merriman, Scott Rennie, Jonny Russell
• For our directors: Sam Torrens, Fraser McLaren, Stuart McAra,
Colin Peckham and Alistair Dewar
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